Date: 3/10/97


Subject: Master's Seminar Proposal


Student : Pam Henderson








Topic : The ten steps of Structured Project Management





Reference: How to Run Successful Projects II, the Silver Bullet by Fergus O'Connell





Seminar to cover the following:





Identify the ten steps for Structured Project Management


 


Discuss how the steps can be applied to software engineering according to O'Connell





Introduce the concept of the Probability of Success Indicator (PSI) discussed by O’Connell


 


Identify the PSI weighting associated with each step of the process








Seminar Format:





The format will include a twenty to twenty-five minute presentation followed by a question and answer period.  





The presentation will be given with overhead projection slides.





Hard copies of  the slides will be provided to the committee and will serve as the only documentation for the seminar.








Agreement by Committee:  





The following signatures indicate concurrence with the topic, content and format for Pam Henderson’s Master’s Seminar.  Once the above mentioned seminar is given, the student has satisfied the Seminar requirement necessary to complete the Master’s of Science in Computer Science for the non-thesis/all course option.
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